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ANNUAL REVENUE BY DEPARTMENT SIZE:

1 lawyer 81.8% 18.2%

2-10 lawyers 29.5% 53.7% 12.6% 3.2"
11-50 Iawyers 2.7% 41.9% 27.0% 23.0% 5.4%
| | | |

0% 20% 40% 60% 80% 100%

BMUnder518  M51B to 558 $5.1B to $108 $10.1B to 5208 W Over 5208

GLawBAL 59305 m39%W 12 MMt 310 At 7901,
SMYIN KDY 1990 IN/ DT 701 BYY IN/A 999UY IN/ NP9NY PN


mailto:david@glawbal.com
http://www.glawbal.com/

GLawBAL

Enhancing Performance

HaArba’a Towers — North Tower, 28 HaArba’a St.Tel Aviv, 6473925, ISRAEL
Tel: 972-76-5384242 Fax: 153-54-7944587 Mobile: 972-54-7944587
E-mail: david@glawbal.com, Our Web-Site: www.glawbal.com

DN NPLOVLLD MONPN PR ,OYD 3 PYDI NT 12 MOIONN RYND NNITI INIWAI
NMIDIONN NINNNI NI (DD NIND IN) N2 OO PTN 7Y 190D NPONNN ITHND
DNNINN 9PN NYNA 3 PYDI NNNY MDY MMT T T2 MDON IWUNRD )DIND DY
.MDINN NMVIVNIN
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ON .INNYN 7901 DINMNN DMIADN OMNIN) 1D ¥ DN DIVINID DY NNT DY TNd
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D2Y NN NINY NPIYN NINYI 1IN 313239 F0aWN \IY MIY Mvann .5
NASPINN?
YVAUNN XYV NI T I MNDY DVIATIN DXV NTY MY FINNDI NYIN ISPN
DXVN D) ,0”9555 OMVLDN D) NPAN N TND PV .TPVLIVNN NPINNN DN INA
.NTIAYN T BN NN IDAN) DMNR/OMYINPND OO022N O, 07NN DN DMV

MNNNM DTN )NI2Y DNV DXNON MND PN TUR DIWVITN DINMP RN 71PN02 D) 19 9D
T TN MMYN 099NN NPVIVNN NPONNN DN MWD DX TNV DPNDNOVN OO
TINNY 2018 MIVD 795 VIR DY IPNNNN DXINN NINITHN ,NVN NIV ININD RPNTD
T2 DY AN .OPYNNN DTND DN DMIDNOVL DD DIWNVNN DMVIVYNN DINYPN

(www.glawbal.com »5v 1310 9NN DN DY DINITY DIINNRN

T ‘ 210 ‘ 1150 ‘ 51 lawyers
lawyers lawyers or more
Board of Directors portal software 27 3% 57.0% 76.7% 68.8%
e-Billing 9.1% 36.6% 69.8% 83.3%
Contract management 18.2% 48.4% 50.0% 52.1%
Matter management 18.2% 29.0% 47 7% 66.7%
Litigation hold 9.1% 29.0% 45.3% 68.8%
Document management 18.2% 24 7% 30.2% 50.0%
Corporate/Company Secretary software 9.1% 16.1% 43.0% 45.8%
e-Discovery 0.0% 17 2% 34.9% 47 9%
Contract review 18.2% 10.8% 14.0% 16.7%
Deposttion review 0.0% 1.1% 0.0% 2.1%
None 45 5% 8.6% 2.3% 2.1%

YONVI PIN TR DY PT I DY OINSPN DTN NID NPOYN YW OMYTN DOV D) D
,TUNNA ANIND .IPVAYNN NPINNN/AYYDY 7PNIP 2957 oyy»onn (Solo Practitioners)
NaN Tmya NxY .Solo Practitioners 0»n P10 " yn 50% -N AN 1IN MNINI DD

www.glawbal.com n21n52 15w M0 NN MN8N 27 IDIN 1) DIVIN

8
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Private Practitioner Firm Sizes

2-5 |lay rs

AINIID DYPIYTNY DIV MDOYON NPIDNY DX TTHN , 0D NT ININN POW 12 295950 IWpina
NON XN XHINTY T .MV NPYYNM OMIINN P2 DMNIN G NNPRD DN’ NLVN GPYA
N29N2 DY) DYNON PT OMY PPOYNY MOVIN MNN DINNA ,NMPNIY DN DN

DN PTIIMY INY PIOYND DHIWNYPTI DIININN DO XM ININNL TV ,YXINNIN

EU - RATIO

Based on:
Laurence Simons

Average Europe

Chemical

[ 66%

OINHOUSE
OOUTSOURCING

Pharmacy

69%

Manufacturing

Food & Beverage 62%

Technology
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-3 292 2018 MVWO 75 YIVINRY DY DIPNNND MPON VNN DOWIN NVN RONTD TY
-5 2018 MW D NN DOWIN .(MPINNN DY M 5 TNy NXI) NPLIVN MPONN 279
NPN PN OOVNN 45.5 -1 P (NPNRN INY) 929 Y0IWN 1PN PN MNRNINNN 48%

APTOOMY YTIVN DIRY DIPIDY NN 6.5% -3) DONNIN PT IINY YTIVN SV \w»

Qutside expenditures (law firm plus vendor spend)
constitute 51.7% of the total law department budget.
Of that total outside spend, 88% goes fo law firms, and
12% to non-firm vendors.

v
48.2% 6.4% 45.3%
0% 20% 40% 60% 80% 100%
| Hinternal expenditures Non-law-firm vendors m Qutside Counsel |

Definitions:

Internal expenditures: e.g., Department compensation and benefits; contract lawyers, facilities, technology
and other operating costs

Non-Law-Firm Vendor: Expenditures for legal matters, e.g., e-discovery, document review, due diligence,
legal research, efc.

Outside Counsel: Total expenditures fo outside law firms

NYLAVYNY MPINN DY NI NPV NHMP 2008 DY 1AWNN INND ADYNN N J7PDY MDON
oY TNYRIY 2018 NMIYA D DN NN NVN DIVYIND YNNI DNNIND NTIAY 7D2NOND”
MNTIPN DMWY DN TPNNONN IT DY NN NINNIND INN

T0%
60%

49.6% 50.3% 52.4% 49.4% 49.3% 48.2%
i e e——
4056 0

44.4% 42 6% 41.4% 44.4% 45.8% 45.3%
30%
20%
10% 6.0% 1% 6.1% 6.2% 5.2% 6.4%

-—» - §— ——— &
0% . . .
2013 2014 2015 2016 2017 2018
—+—In-house —&— Qutside Counsel —e—Vendor
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D)) NVN GPYN GNNND PT IINY YTIVN JPRY DXANY NPNINN NINSINN MY TN
DNNY DOPID/D9N) DMN MNT NN 18NN (2018 MWD 5N NUVOHN DY 9pNHNIN NN
PONNN DTN TN NPLIYNN MPONND 27P2 DN WIDOYN

B ‘ 210 ‘ 11-50 ‘ 51 lawyers
lawyers lawyers or more
Litigation discovery (including e-discovery) 7.7% 17.3% 22 5% 54 2%
Daocument review 0.0% 17.3% 28 1% 45.8%
Due diligence 7.7% 8.2% 14 6% 16.7%
Contract management T7% 9.1% 10.1% 18.8%
Patent / IP work 0.0% 8.2% 7.9% 16.7%
Legal research 0.0% 3.6% 34% 10.4%
None 76.9% 60.0% 57 3% 22 9%

DN’ 270N NAPNR ORI P IRNYN NN NIN TNy DOWINT INIWY TWNI
YTIVN MYNNINID) DNNIND TIN Y0AWN 1Y 190 S MYIPN MYXIND NPNZINND
.DMNYON OINK MY OINN MDNN PTIINY

YTIVNY NN XY 55.2% -1 399 NIW» 44.8%DY TR INITVNRN YINNM ¥ OINIT DN
NOIOND AN NININKND ONYA DOVN DINPIIINRND NIND .DMINX DOPADY PT 1Y
YTIVND MNNON NIV 52.4% -1 M09 XIWMD 47.6% SV yNMIN DY YNIRD TIND NTIAYN
19V 551 NN TN NMIAX P0I XND IWIWN YINN DRIV .OINN DIPADI 1T 27
41.4% 5739 1Y TUNND 58.69% NN YVAVN \IY» YINONY ,NOPNND

MDON NYAN ,27NIND) NINTPNRI TYUNRND TN DONYON T YI7Y NPOYNY DRIV N»OVIN
DYPNY PNYINY MNYOM) MY DXPN PIONI NPWHPI) PO YT TN 17172 M)
DTV WNYY NSAVN D1 ODNIND DY MO W7y mnd N mMOIvn Nponn
M2 N0 MADN MIVN NIRD DY DNIYNY YYN ,NDNINA D) 19 NIANN DY TINININD
SV (270N NTIAYN MTY NNNYNL INTIND) DOVMNPN NTIAYN OT MDD NIMDY

95 NAYN1 DXNPDI ,NNNAN NNIIND JIDPYA 2D PN DINTIP 1T IDYD MNND TYnna
MNSIND YPYWA DN NP DIYON ,NTIAY 90V DPLIVNN NPYNNN DY MNINNIN
THY .OMINN DYPIDY PT I YTIVNAY NPNNNN NIRXIND DI NIYNI DXNPII NPNNN
MNP 0N NIRD N2 DWIPR IN/ DNNIN DY 7PNPVIYY DN IPOY) NNT DY
DYIOVUN) DY INMIN NXD MMDY XTI D10PYA PNIVNL ININD PRY MININ NINSIN
DN IN DIPII PNIVYNA DONROIN PN DI 121D T .12 MNIND MNPV NIY DPIAN
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PT 9 DN, NIASPINDN NTIAYN TINN DY 19395 Wawnn qon 1wn Nwn vV
DYONN HAN ANV DN DINK DN OXPYN PT I .PTN MINY PNN 1N 070N
;23N DX7112) DI YARYN AN NTINN MK NIPA WINT AN 29 19T YIN 1Y .1INS
19193 MN NIPA .NANN PPN .INY O DNNPH PT I THN .INY 12I0N0)
TN QR DN MDY TWR DXNNNN PIOYNY DIPN YW OND DIPYI D) T2 .39101 MN
15555 P> NPND MUY AN NN DITI IO DMOY MPPaN 23371 TR

YO NRNYND OOTIND DN D7 ,1DDN90 TENHN MDY P2 MY DWOND IUNI)

,PTIVNY TNPN MDY ,ONIM DV ,NIVNN 90 P TH TIHY PIND DNda O)INYN

J219) YIND NMIRD L )IIND NIY/MITYN DY ©IPN N2, TN NIPY

INDN NI DNV 6 TY DIRINA PTN DOMNY D ,0PNN 12N [, NONTY 1D

DNN ,TYNNID NNXIN TWUNR MYY 5 MWW NIXIN MNI DPTIND NPRY TPNNN

M9 TNY NPOYNY (MNPN 5912) NNDN MDY 51% -5 42% P2 71PN 20NN YSHINNHN

DRNYND NN PT 7Y DN

,DINY DMPOWN NYD NYN NYD NYN ,DXHNN DMVIYN DINYY 1D PIND 1IN 1N NTIPI

MON DN NVOX NMPNNN NVN NI .TNPY DNY ONNNN PTN DY TN Pa

PYNNN DTN DY THNA NN NASNNY

o | o | g |
Client service 33.3% 49.2% 50.0% 63.0%
Legal expertise 0.0% 35.4% 52.1% 37.0%
Lower fees 66.7% 29.2% 39.6% 40.7%
Managing matter efficiency 0.0% 29.2% 25.0% 25.9%
Conflicts 33.3% 24 6% 22.9% 37.0%
Size or depth of firm resources 0.0% 20.0% 25.0% 22 2%
Cur key partner(s) changed firms 33.3% 16.9% 12 5% 22 2%
Inability to handle our geographic scope 0.0% 10.8% 10.4% 74%
Predictable fees 0.0% 31% 6.3% 14 8%
Technology sophistication 0.0% 4 6% 2.1% 3.7%
Data security concems 0.0% 0.0% 4.2% 3.7%
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